PackClose founding pilot: packaging-data preparation

White-label preparation for EPR and packaging consultancies - packclosehq.com/consultants - info@packclosehg.com
What you get

A source-linked component ledger and exception list, built inside your existing workbook or template, ready for your
practitioner to review.

« Component values with the exact source document, page or cell they came from
« Explicit unit conversions and a reconciliation that reproduces every subtotal from units x weight

» An exception list: missing, conflicting and unmapped values, each with evidence and the person who decides it.
Unknowns stay unknown, never zero

« Achange summary and one consolidated revision after your review

Founding pilot: scope and price
» $1,000 fixed: $500 deposit before work, $500 on delivery of the agreed scope

« One reporting entity and year; up to 10 packaging configurations, 30 component rows and 10 readable source
documents; one target template

» Five business days from receipt of complete, authorized inputs

» We screen your files before you pay anything. If the packet does not fit, we say so and you owe nothing. Larger,
urgent or ambiguous packets are quoted separately

Free proof on your own data: send one anonymized configuration (up to five component rows with their source

documents) and get it back ledgered, with its exceptions, within two business days. Offered to the first five
consultancies.

What you provide

» Authorized client files, your mapping and classification policy, your target template and a named reviewer

What stays with you

» Your client and your name: delivered in your template with no PackClose branding unless you want it. We never
contact, solicit or pitch your clients

« Applicability opinions, final material categories, fee estimates, supplier follow-up, client communication and portal
submission. PackClose does not file, certify or attest

Client files
» We sign your NDA or subcontractor terms before any client file moves

» Files are used only for your packet, never in consumer Al tools or model training, and returned or deleted on request

How it starts

» Reply with a rough description of the packet (no client data) -~ NDA - we confirm scope in writing within two
business days — $500 deposit by invoice - delivery in five business days
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